Camden Safeguarding Adults Partnership Board
Quality and Performance Subgroup
Terms of Reference

1.Purpose 
The purpose of the Quality and Performance subgroup is to support the Camden Safeguarding Adults Partnership Board (SAPB) to take a strategic overview of the quality of safeguarding activity across its area of responsibility by ensuring there are effective and accountable safeguarding adults performance and monitoring systems in place, including prevention and early intervention. 

2. Remit 
· To produce an annual programme of work in line with the Board’s strategic priorities and objectives
· Identify themes and trends in relation to Safeguarding in order to inform and direct the SAPB 
· Assure that all agencies have robust quality and audit processes in place in relation to safeguarding adults 
· Advise the SAPB on the effectiveness of local data collection, its consistency, timeliness and reliability and ability to meet local requirements.
· Specify requirements for effective information systems to meet current and future expected national and local data reporting requirements.
· To oversee the quality assurance of the Integrated Performance Dashboard reporting on behalf of the SAPB.
· Conduct annual themed multi-agency audits, identify findings and report to the Board. 
·  Monitor and comment on single agency audits in relation to safeguarding adults, and report to the Board.
· To liaise with other subgroups and working groups to ensure a joined up and consistent approach to the work undertaken.



3.Objectives

3.1  Work Programme and Reporting 
Develop and maintain a forward plan of work, providing regular updates to the SAPB. 

3.2  Performance Monitoring and Assurance 
· Report on the performance of the SAPB overall and on the effectiveness of the adult safeguarding in Camden.
· Advise the SAPB on the learning from case reviews and audits, including Safeguarding Adult Reviews (SAR’s) and Domestic Homicide Reviews (DHR’s), assessing the impact on frontline practice and outcomes for service users.
· Monitor and evaluate the implementation of learning and actions derived from SAR’s DHR’s and audits.

3.3 Data Systems and Requirements 
· Ensure that effective information systems are in place to meet local and national reporting requirements and support performance monitoring.

3.4  Audit and Quality Assurance 
· Assess the quality and impact of multi-agency and single agency audits and ensure findings inform practice improvements. 
· Oversee and quality assure the integrated performance dashboard, ensuring it accurately reflects safeguarding performance trends. 

3.5  Collaboration and Communication
· Collaborate with other SAPB subgroups to ensure consistency and alignment across the Boards work.
· Identify safeguarding trends and themes, using them to guide the SAPB’s priorities and decision making.



4. Membership

Members represent the key partners on the SAB. Representatives are able to make decisions and have links to resources. 

· Co-chair: Safeguarding Adults Designated Professional, NCL Integrated Care Board  
· Co-chair: Head of ASC Strategy and Commissioning and Deputy DASS, Camden Council 
· Service Manager, Adult Social Care, Camden Council
· Landlord Services Manager, Housing, Camden Council
· Principal Social Worker for Adults, Camden Council 
· Strategic Commissioner, Camden Council – not sure who this is? 
· Data Analyst, Camden Council 
· Head of Service, Camden Safety Net
· Head of Safeguarding Adults, University College Hospitals NHS FT 
· Safeguarding Adults and MCA Specialist, Central North West London NHS FT
· Head of Integrated Learning Disability Service, Camden Council 
· Senior Nurse Specialist Safeguarding, Great Ormond Street Hospital 
· Associate Director for Safeguarding, Camden and Islington NHS FT
· Safeguarding Adults Lead, Tavistock & Portman NHS FT
· Lead Nurse for Safeguarding Adults, Royal Free London NHS FT
· Detective Constable Inspector, Metropolitan Police, Camden 
· Station Commander, Euston Fire Station, London Fire Brigade	
· Trading Standards Officer, Fraud & Scams, Camden Council 


We will engage and work with other subgroups and other individuals may be co-opted into the group and any working groups as and when specific needs are identified.

5. Roles and Responsibilities: 
Members of the subgroup are expected to

5.1 Attendance and Participation
· Attend all subgroup meetings or arrange for a deputy to attend in their place 
· Actively participate in discussions, decision making and subgroup activities.
· Prepare for meetings by reviewing agendas, reports and other relevant documentation in advance. 
· Contribute to maintaining a respectful, solution- focused environment during meetings

5.2 Sharing Best Practice
· Share examples of good practice and innovative approaches to safeguarding from partner organisations or communities. 
· Disseminate learning, resources and tools that can enhance safeguarding efforts across the partnership. 

5.3 Engagement in Planning
· Contribute to the development of the subgroups annual work plan, ensuring alignment with the SAPB’s objectives.

6.Quorum 
A meeting will  be considered quorate when the following are present:
· At least one of the co-chairs
· A minimum of four subgroup members
Without this framework in place, decisions cannot be made, and the meeting should not proceed.

7.Review (Terms of Reference)
The subgroups Terms of Reference will be reviewed annually. However, an earlier review may be conducted if there are significant changes in polices, procedure or Board directives that could impact the subgroups function. 

8. Chairing
The subgroup meetings are chaired by the co-chairs who are members of the Camden Safeguarding Adults Partnership Board (SAPB). The co-chairs are responsible for:
· Setting the agenda and work programme in alignment with the subgroups terms of reference. 
· Ensuring collective contributions from all members towards the work programme.
· Maintaining a clear focus on delivering the objectives outlined in the terms of reference.
If a co-chair vacates their position, they must take responsibility for securing a suitable replacement. The replacement should operate at a similar or equivalent level within their partner organisation and be fully briefed and prepared to take on the role to ensure a seamless transition.

9. Support

The work of the subgroup will be supported by the SAPB Officer and SAPB Board Manager. 

10. Meeting Arrangements
· Frequency: Subgroup meeting will be held quarterly, scheduled one month in advance of Camden Adults Partnership Board (SAPB) meeting. 
· Additional Meetings: The chairs may request additional meetings as necessary to progress the work of the subgroup and the Board.
· Task and Finish Groups: For specific pieces of work, task and finish groups will be convened as needed.
· Meeting Format: Meetings will be conducted virtually via Microsoft Teams. Attendees are expected to have their cameras on during the meeting.
· Recording and Documentation 
Meetings will be recorded for transcription purposes, and an action point document will be circulated by the Board Officer or Manager within seven days.
· Agenda and Papers: The agenda and relevant papers will be attached to the meeting invitation and circulated by the Board Manager two weeks before the meeting.

11. Reporting Arrangements

11.1 The chairs of the subgroup will update the SAPB on the work and progress of the group. The subgroup will provide a report to the SAPB on an annual basis on the work of the subgroup.

11.2 The chairs of the subgroup will be members of the SAPB chairs subgroup. 
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