Where are we? - High Level Programme for Bray and Taplow Towers (subject to change)
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Site set up
Build scaffolding

Carry out roof
works

Replace windows
independently
across the building
(including soft
start for quality)
Install new
windows at pace

Install cladding
rails, cement
insulation
and external fire
stopping

Replace the roof
and install BMU
Remove
scaffolding from
top down floor by
floor as windows
are replaced and
cladding gets
installed

Replace the
windows to
ground and 1st
floors

Replace brick
work

Remove
scaffolding, site

vents, entrances,
reveals, etc
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Where are we? - High Level Programme for Dorney & Burnham Towers (subject to change)
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Site Set Up

Carry out Roof
surveys and works
Build scaffolding
(starting below
ground)

Install cladding
rails, cement
boards, insulation
and external fire
stopping

Replace windows
independently,
incl. ground and
1st floor (at pace)
Replace roof and
install BMU
Remove
scaffolding floor
by floor top down
as windows are
replaced and
cladding installed
Install brickwork
to ground floor
and 1st floor
Remove
scaffolding GF
and site fencing
etc.
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Removal
telecoms
system

Final Details
Demobilisation
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Where we are as at 27 January 2026

New Roof |Metal Homes with new | New Cladding system with | New Actual and Estimated
installation | structure for | windows and firestopping Installed Brickwork | Completion for
new Building |firestopping windows and

Maintenance |installed cladding,

73 (100%) October  September 2025

(Since 23 July 2025) 2025
161 March  December 2024
(since 5 December 2024) 2025
161 2/3 of floors 16 to 22 March TBC - May 2026
1/3 of floors 1 to 22 2025
(since 2 December 2025) (50%) (Planned - December 2025)
159 (100%) 1/3 Floors 17 to 22 March TBC - April 2026
1/3 Floors 10 to 22 2025
(since 19 December 1/3 Floors 1 to 22 (Planned - November 2025)

2025) (60%)

161 - Floors 1 to 22 all elevations  April _

(since 19 February 2025) - 2025




d BT ) T ey e &

sulation

k=
=
=

— o oo - =1 ) - o ot | = | = | o
L) fae] = — — b — =

installation Completed
ocmpleted wih firestoppng and insulation

completed wth firestopping and in

= with window in

a

Bray

1 o F] = = - = = — —

= W

....uI.l-l-li-l.!l-!liniuiﬁnﬂﬁuuﬁuﬂm”» b or-oreed | q o g

Ul | )] —!-!-l—!li__l-linlnmaﬂuylwﬁ S [osoag) 3 %
u_nmv.h'm-un-l-lii-m-li-l-!la-uﬂnl&I....,. Al = :
N

Bray and Taplow Towers - Facade Installation
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Progress — Construction at Burnham & Dorney Towers
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d -Fla'rs with window installation Completed
- Cladding completed wth firestoppng and insulation
- Brickwork completed wih firestopping and insulation
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Mon access flats

Flats with fire stoppng and insulation
Flats with 80% cladding, firestoppng and insulatio|




Progress — Construction at Burnham & Dorney Towers
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